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40% Market Share of Minimarkets 

AMRT’s modern trade (mostly minimarkets) business are: Alfamart, Alfamidi, Alfa 

Express, and Lawson (convenience store). Market share of Alfamart group (YTD 

March 2014) almost reaches 40% of total minimarkets and around 25% of total 

modern trade in Indonesia. Existing outlets (up to March 2014): 8,845 Alfamart 

outlets and 741 outlets in MIDI (Alfamidi 611, Alfa Express 68, Lawson 62). 

 

Outer Java Stores’ Logistic Challenge 

We visited AMRT to figure out why days of inventory goes higher to 52 days(1H14 

+6.6%YoY; FY 2013 +9.9%YoY).  The company concurred about the higher days 

of inventory situation and currently in progress of improving their inventory man-

agement to solve challenges, such as more difficult logistic for stores at outer Java 

(compared to logistic for Java Island), minimum level of order’s quantity set by the 

vendors, and not all AMRT’s suppliers have reliable local distributors. For 2014E, 

Alfamart targets inventory days of less than 40 days. 

  

Top best seller: Milk for toddler and children 

Top 4 best seller products in Alfamart stores are: 1. Milk for toddler and children, 

2. cigarettes, 3. cooking oil, and 4. mobile phone vouchers. Other product that has 

double digit growth for the last 5 years is personal care (especially grooming) 

products. 

 

Lower 1H14 SSSG to Last Year 

Alfamart’s SSSG of ~7.4% this June was lower compared to same period last year 

(~12-13%) and mostly driven by the price increase from vendor.  The SSSG was 

lower due to relatively weak sales during Jan-May 2014 when heavy rain, flood, 

and volcano eruption occurred. Moreover, customer has lower buying power and 

affordability caused by higher price (IDR/USD depreciation).  In 2019-13, AMRT’s 

revenue and EBITDA grew 32.8% and 39.6% CAGR respectively. AMRT is traded at 

34.2x 14 PE and 27.4x 2015PE. 

 

Share Price 500 

Sector Retail 

  

 2012 2013 6M13 6M14 

Revenues (Rp bn) 27,177  34,897  15,601  19,292  

Gross profit (Rp bn) 4,388  6,319  2,727  3,415  

Operating profit (Rp bn) 
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Net profit (Rp bn) 481  538  151  120  

Gross profit margin (%) 16.1% 18.1% 17.5% 17.7% 

Operating profit margin (%) 2.2% 2.2% 1.3% 1.2% 

Net profit margin (%) 1.8% 1.5% 1.0% 0.6% 
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Expansion to Outside Java 

As of March 2014, AMRT has around 16% of Alfamart stores outside Java (FY2013 15%; FY2012 11%) and targets in the next 

five years to have around 30% stores outside Java. This year, the company plans to open 1200 new Alfamart stores (50% 

franchise) with 70% in outside Java. AMRT’s management already said that AMRT’s future business expansion would be focus 

in outside Java island considering the market prospect there and less competition compared to Java island. In the next 3 

years, AMRT would open more than 1000 Alfamart stores per year (~35% increase to total stores as of 2013). Composition of 

AMRT’s FY2013 revenue by geography: Java & Bali 88.2% and outside Java & Bali 12%. Related to the ability to grasp the 

potential growth in outer Java island, we like MPPA better as it already has 44.1% of its FY 2013 revenue and 55% of FY2013 

EBITDA from outer Java area which further supported by its expansion focus to outer islands (at least 60% new locations 

outside Java). 

 

JV Yamazaki as additional bread supplier 

Regarding JV Yamazaki (bread business), according to the company, breads products from the JV would be supplied for the 

Alfamart stores, but Alfamart still plans to sell breads from ROTI (unsold items returnable) as another bread suppliers. 

Figure 1. AMRT’s Structure (as of March 2014) 

Source: AMRT 
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Source: AMRT 

Figure 2. Number of Alfamart Stores  

Source: AMRT 

Figure 3. Alfamart Outlets’ Composition by Geography and Own/Franchise 

Source: AMRT & Nielsen 

Figure 4. Top 10 FMCG Categories —Indonesia Total Grocery without Semi Retail 2013 vs. 2012 
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DISCLAIMER 

This report has been prepared by PT Trimegah Securities Tbk on behalf of itself and its affiliated companies and is provided for information 

purposes only. Under no circumstances is it to be used or considered as an offer to sell, or a solicitation of any offer to buy. This report has 

been produced independently and the forecasts, opinions and expectations contained herein are entirely those of Trimegah Securities.  

While all reasonable care has been taken to ensure that information contained herein is not untrue or misleading at the time of publication, 

Trimegah Securities makes no representation as to its accuracy or completeness and it should not be relied upon as such. This report is 

provided solely for the information of clients of Trimegah Securities who are expected to make their own investment decisions without reliance 

on this report. Neither Trimegah Securities nor any officer or employee of Trimegah Securities accept any liability whatsoever for any direct or 

consequential loss arising from any use of this report or its contents. Trimegah Securities and/or persons connected with it may have acted 

upon or used the information herein contained, or the research or analysis on which it is based, before publication. Trimegah Securities may in 

future participate in an offering of the company’s equity securities.  


