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BMRI: Key Notes From Company Visit

BMRI plans to focus on two things in the coming years. (1) Further enhance their
transaction banking platform and (2) deepening their lending capabilities in the
retail business. The two-pronged focus should drive asset and interest margin growth,
which essentially is valuation positive for the bank.

Growing Transaction Bank

Mandiri will leverage on its corporate clients to develop alliances so as to develop
their transaction banking franchise. Initiatives such as Pertamina GazCard, Indomaret
Card and the more successful JSMR Toll Card are examples of this strategy. BMRI is
targeting BBCA's numbers in the medium term. We estimate, improvement of CASA
mix from 57:43 CASA:deposit ratio to 62-38 will lower BMRI's CoF by 35bps to 3.6%
levels, potentially adding Rp1.1tr to EBT assuming Rp320tr third party fund size.

Reforming Loan Mix

The sexier story in our view is BMRI's intention to move to higher yield loans portfolio
by aggressively growing its retail lending franchise. As such, corporate loans
contribution to total loans portfolio is expected to decline from 46% currently to 26%
by 2014. This will be achieved by growing its SME, consumer (credit card, property
& 4-wheel) and micro banking at a rate of 25% CAGR, and corporate loans <20%
CAGR. Total loans size is expected to compound at 20% CAGR at least into 2014
targeting 78% LDR maintaining <2.6% NPL in the coming years.

Valuation

At Rp6.000/shr, BMRI trades at 2.5x 2011 consensus PBV, still at discount to the
3.0x TRIM Banks average consensus and 22% upside to consensus TP. Considering
current easing inflation pressures and overall growth prospects through clear
strategies, concise targets and historical track record of delivery, the stock should
provide a considerable upside.

  Hanel Topada Era Tania
Analyst

hanel.tania@trimegah.com
Source: Bloomberg, TRIM Research
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PBV Relative to TRIM Banks
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PT Trimegah Securities Tbk
18thFl, Artha Graha Building

Jl. Jend. Sudirman Kav. 52-53
Jakarta 12190, INDONESIA

Tel : (6221) 515 2727 Fax : (6221) 515 4580

DISCLAIMER

This report has been prepared by PT Trimegah Securities Tbk on behalf of itself and its affiliated companies and is provided for information
purposes only. Under no circumstances is it to be used or considered as an offer to sell, or a solicitation of any offer to buy. This report has been
produced independently and the forecasts, opinions and expectations contained herein are entirely those of Trimegah Securities.

While all reasonable care has been taken to ensure that information contained herein is not untrue or misleading at the time of publication,
Trimegah Securities makes no representation as to its accuracy or completeness and it should not be relied upon as such. This report is provided
solely for the information of clients of Trimegah Securities who are expected to make their own investment decisions without reliance on this
report. Neither Trimegah Securities nor any officer or employee of Trimegah Securities accept any liability whatsoever for any direct or
consequential loss arising from any use of this report or its contents. Trimegah Securities and/or persons connected with it may have acted upon
or used the information herein contained, or the research or analysis on which it is based, before publication. Trimegah Securities may in future
participate in an offering of the company's equity securities.


